Keeping focused
on MIssion




Arthur G. Daniells

Presidential address to the
1922 GC Session:

This Conference should lay
definite, workable plans for
this movement . . . the plan
agreed upon here should be
entered upon at once, and
every preacher, every church
officer, every conference
and institutional leader,
should have a part in it.
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World Church Strategic Plan






. REACH the WORLD
v

2015-2020 Strategic Focus

* Three facets (Reach Up/In/Out)
* 21 Objectives

» 81 Key Performance Indicators (KPIs)
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Where did it come from??



STRATEGIC PLANNING CYCLE
FOR THE GLOBAL CHURCH

Strategic Planning Process
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2013 n = 26,343 in 9 divisions —
margin of error = +/-3%

2018 n =63,756 in 13 divisions
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Almost 2.5 times larger %¢ e
sample A ADVENTIST CHURCH




n=63,756
Every question had many “no answers”
But answers to every question = 50K+

Margin of Error = +/- 1%

%ﬁ SEVENTH-DAY

A A ADVENTIST CHURCH
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- What questions did we ask, and why?
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DAILY BIBLE STUDY
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Multiple times per week down
from 58% to 54%

™ never

™ less than once a month

MW about once a week

™ not daily, but more than once a

week
® daily or more than once a day

™ never

™ less than once a month

MW about once a week

™ not daily, but more than once a

week
® daily or more than once a day



State of the Dead 2018

33% agree & strongly agree
S - B
(I) 2I5 5I0 7I5 1(I)0

The soul is a separate, spiritual part of a person
and lives on after death.

. Strongly Disagree Disagree I'm Not Sure Agree . Strongly Agree
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We will be doing further research fﬁ
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Further research

2020-2025

Will we attain the objectives and KPIs
that we have agreed?
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Only if Departments and other
church entities adopt
these goals

SYATIT™N

. STRATEGIC FOCUS

2020-2025

The research done in the next three
years will tell us

, Thank you for your help!
if we succeeded




